
http://www.vertex42.com/ExcelTemplates/critical-path-method.html

Start Date Days to Completion
2020-1-11 20.00
Finish Date
2020-2-7

Times (in Days)
Time Distribution: Triangular [42]

ID Task Name ES EF LS LF Slack

10 Start 0.00 0.00 0.00 0.00 0.00 0.00
20 Task A 10 2 4 6 4.00 0.00 4.00 0.00 4.00 0.00
30 Task B 10 3 5 9 5.67 0.00 5.67 3.67 9.33 3.67
40 Task C 20 4 5 7 5.33 4.00 9.33 4.00 9.33 0.00
50 Task D 20 4 6 10 6.67 4.00 10.67 8.33 15.00 4.33
60 Task E 30 40 4 5 7 5.33 9.33 14.67 9.33 14.67 0.00
70 Task F 50 3 4 8 5.00 10.67 15.67 15.00 20.00 4.33
80 Task G 60 3 5 8 5.33 14.67 20.00 14.67 20.00 0.00
90 Finish 70 80 0.00 20.00 20.00 20.00 20.00 0.00
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Holidays to Exclude from Working Days

Date Non-Working Days
2009-1-1 New Year's Day
2011-1-1

2009-12-25 Christmas
2010-12-25
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